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Good morning, Chairwoman Pinto and members of the committee. | am Kristy Love, Executive
Director of the Criminal Justice Coordinating Council (CICC), and | am joined by Dr. Niloufer
Taber, Director of Research and Policy, and Matthew Boucher, Attorney Advisor. | am pleased

to appear before you today to provide testimony on the performance of the CJCC.

CJCCis an independent agency that serves as a forum for identifying challenges and generating
solutions to enhance public safety and the fair administration of justice. CJCC’s Executive
Director and staff work on behalf of our 19 members, who represent both District and federal
agencies. The Mayor and Deputy Mayor for Public Safety and Justice are the Chair and Chair Pro
Temp of the CICC, respectively. Attorney General Brian Schwalb was recently selected to serve

as the federal/independent co-chair of the CJCC.

The CJCC organizes its work across five priority areas. They include: (1) Violent Crime; (2)
Juvenile Justice; (3) Substance Abuse and Mental Health; (4) Incarceration and Community
Corrections; and (5) Automated Information Sharing. The CJCC members—referred to as
Principals—identified specific initiatives for each priority area, which have served as the focus

for our committees during FY25 and FY26.

Today, | would like to highlight both the accomplishments of the CJCC committees, as well as

those of the CJCC staff in support of our partner agencies.
CJCC Committee Accomplishments
Violent Crime

With respect to Violent Crime, the focus of the GunStat workgroup has been two-fold: (1) to
monitor the continued justice system involvement of individuals at high risk of engaging in gun
violence and (2) to develop a method for routinely updating the list of high-risk individuals. To

accomplish the latter, CICC staff reviewed the approach previously used by the National
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Institute of Criminal Justice Reform (NICJR); conducted a literature review; attended a
convening of subject matter experts; and consulted members of the GunStat workgroup to
develop a methodology for identifying high-risk individuals. That methodology consists of using
both quantitative criminal history data and qualitative data from MPD, CSOSA, PSA, and
Violence Interrupters on key factors associated with persons engaged in gun violence. We

expect to finalize the new GunStat list by the end of April.

Also related to Violent Crime, in FY26, the Principals elected to establish a CJCC Domestic
Violence Workgroup, which will focus on identifying and addressing challenges related to
investigating and prosecuting DV cases, holding DV offenders accountable, and protecting and

giving voice to DV victims and survivors.

Juvenile Justice

During FY25, the Juvenile Justice Committee engaged in four priority efforts: (1) understanding
the key drivers for youth violence; (2) identifying and addressing reasons for long lengths of
stay for youth awaiting placement at the Youth Services Center (YSC); (3) establishing a
continuum of care for at-risk and system-involved youth; and (4) enhancing efforts to identify

and support crossover youth.

We engaged a contractor—Opportunity Consulting—to conduct focus groups of youth, parents,
community members, and youth-serving organizations to understand why youth engage in
violent crime, what could deter them from doing so, appropriate mechanisms of accountability,
and perspectives on available services and supports. Opportunity Consulting released a report
in September 2025 with findings and recommendations, one of which was to develop targeted
prevention efforts for high-risk youth in high-risk neighborhoods. As a follow-on to this report,
in December 2025, CJCC convened a session with representatives from Roca, Inc. and the Youth

Advocate Program (YAP), who described their evidence-based models for successfully engaging


https://cjcc.dc.gov/sites/default/files/dc/sites/cjcc/CJCC%20Youth%20Focus%20Groups%20Report%2009262025.docx.pdf
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high-risk youth and reducing their involvement in violent crime. Developing a mechanism to
identify and support youth at high-risk of engaging in violent crime is a priority for the Juvenile

Justice Committee for FY26.

Also during FY25, the JIC explored several reasons why committed youth awaiting placement
have long lengths of stay at YSC. Many of these issues stem from the lack of a Psychiatric
Residential Treatment Facility (PRTF) within the District. With input from JJIC members, CICC
staff released a report earlier this month examining the financial and social costs (e.g., lapses in
education, homesickness, disengagement from family, etc.) of placing District youth in out-of-
state PRTFs. We hope this report can be used as a resource by the Executive and Council when

considering whether to build a PRTF in the District.

Regarding the continuum of care and crossover youth initiatives, we expect both of those

projects to be completed by September 2026.

Substance Abuse and Mental Health

In June 2025, CJCC convened its first meeting of the Prearrest Diversion Taskforce, which is
responsible for making recommendations to Council regarding eligibility criteria and
components of a prearrest diversion program. The taskforce is on pace for providing

recommendations by the July 2026 deadline.

We also convened the Substance Abuse Treatment and Mental Health Services Integration
Taskforce (SATMHSIT), which is charged with improving treatment options for justice-involved
individuals with substance use and mental health challenges. Starting in FY25 and continuing
into FY26, SATMHSIT has been focused on collecting data on Drug Court and Mental Health
Community Court participation and outcomes; supporting DBH in updating the criminal justice-

related strategies in the District’s Live.Long.DC strategic plan; and addressing gaps in the

Sequential Intercept Model.


https://cjcc.dc.gov/sites/default/files/dc/sites/cjcc/Benefits%20and%20Costs%20of%20a%20DC%20based%20PRTF%20CJCC%20Report_.pdf
https://livelong.dc.gov/sites/default/files/dc/sites/opioid/page_content/attachments/LLDC%203.0%20Strategic%20Plan_%20Jan-24%20%28posted%29.pdf
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Incarceration and Community Corrections

During FY25, the priorities for the Incarceration and Community Corrections Committee (ICCC)
were to (1) seek options for moving individuals seeking post-conviction writs from BOP to local
facilities and (2) understand and address long lengths of stay for pretrial defendants in secure

facilities.

The US Marshals Service was able to reach an agreement with Northern Neck Regional Jail in
Virginia (about a 2-hour drive from the District) to temporarily house persons convicted of DC
code offenses who are seeking post-conviction writs. This will enable these individuals to more
readily engage with defense counsel and avoid challenges with attorney visits at BOP facilities
(e.g., expensive travel for PDS; unpredictability in whether the facility will be open to visitors;

lack of privacy; etc.).

The ICCC also reviewed data on cases associated with Title 16 youth who had long lengths of
stay at YSC and pretrial defendants who had long lengths of stay at DOC. For Title 16 youth,
their lengths of stay were not out of the norm for the adult criminal justice system, but much
longer than pretrial lengths of stay for the juvenile justice system, which is the population that
DYRS primarily manages. Title 16 youth are transferred from DYRS to DOC custody when they
turn 18. Through the work of this committee, DYRS and DOC agreed to establish a data-sharing
structure to help DOC adequately prepare for safety and programming needs of incoming

youth.

With respect to pretrial defendants at DOC, unlike Title 16 youth, the committee found that
those who had significantly long lengths of stay—spanning several years—did have unique
issues associated with their cases. Case processing delays were related to discovery disputes,
motions for forensic testing, motions to suppress, and having multiple open cases. Filling vacant

judicial positions will help expedite case processing for these defendants.
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Automated Information Sharing

CJCC’s Information Technology Advisory Committee (ITAC) serves as the governance body for
JUSTIS, the District’s Integrated Justice Information System (lJIS) that facilitates near-real-time
information sharing among justice system and public safety stakeholders. During FY25, the CJCC
members elected to reassemble two workgroups under the ITAC umbrella—the Continuity of
Operations Planning (COOP) Workgroup and the Sealings, Expungements, and Set-Asides (SES)
Workgroup.

This past year, the COOP Workgroup successfully updated the COOP Framework for the
Criminal and Juvenile Justice Systems, which had not been updated since 2012. The framework
identifies each CJCC member agencies’ essential functions and points of contact if a disaster
were to occur. During FY26, the COOP workgroup will perform tabletop exercises to test and

refine planned responses to disaster scenarios that involve inoperability of JUSTIS.

The SES Workgroup has been primarily focused on identifying mechanisms to implement the
automatic sealing and expungement provisions of the Second Chance Amendment Act of 2022.
The workgroup, in consultation with Code for America and the Clean Slate Initiative,
determined that JUSTIS would serve as the best platform for identifying eligible records.
However, to make this work, CJCC would need permission to store court, corrections, and no-
paper data in JUSTIS indefinitely and to use the agencies’ data for this purpose. Unfortunately,
most of the agencies whose data we would need to identify eligible records, most of which are
federal, either do not have the data in a format that can be shared with JUSTIS, refused to allow
CJCC to store their data in JUSTIS indefinitely, or refused to allow CJCC to use their data for this
purpose. The SES Workgroup is still trying to work towards a solution, but without the
participation of the relevant federal agencies, implementation of the automatic sealing and

expungement provisions of the Second Chance Amendment Act seems unlikely.
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CJCC Staff Accomplishments

The accomplishments of the CJCC committees are certainly due to the dedication and
commitment of the Principals and their staff who are actively seeking to improve public safety
and justice system operations. And, the success is also due to the hard-working and highly
skilled CJCC staff who support the work of our members and stakeholders through four core
functions: facilitating automated information sharing, conducting research and analysis,

facilitating interagency collaboration, and providing training and technical assistance.

Automated Information Sharing

CJCC facilitates automated information sharing among criminal justice and public safety
stakeholders through JUSTIS, which operates 24 hours a day, 7 days a week. During FY25,
JUSTIS contained more than 5 million records, had more than 3,700 registered users across 33
agencies, and averaged about 760 logins and 4,200 searches per day. CICC also continued to
receive high marks on the annual JUSTIS user survey, where more than 90% of respondents
reported that JUSTIS was necessary for conducting their work and that they were satisfied with

their JUSTIS experience.

CJCC’s IT team has not become complacent as a result of positive user feedback; rather, they
continue to seek opportunities to enhance the system. For example, the IT team fine-tuned the
query process; enhanced system security; incorporated new information into the search
function (e.g., regional arrest information); and generated new reports. And, of particular note,
CJCCis on track to complete the JUSTIS Modernization Project in 2027, which will rebuild the
JUSTIS platform on new technology, upgrade the user interface, and migrate JUSTIS to the

cloud. The benefits will be a more efficient, agile, secure, and responsive system.



%{_\Ce Coor, O’/})e

%0/ j15un0?

Research and Analysis

In FY 25, CJCC’s Statistical Analysis Center—or, the “SAC”—generated 129 research and

analytical products, including both routine reports and one-time analyses.

The SAC’s primary focus has been to develop and maintain the 20+ monthly and quarterly
dashboards required per Secure DC and to maintain the Justice Statistical Analysis Tool (JSAT)

(jsat.cjcc.dc.gov), which is where the dashboards live. Since the dashboards were first

published, average monthly visits to JSAT increased from 104 in FY23 to 473 in FY25 (a 355%

increase).

We do acknowledge that we are behind schedule in delivering our other legislatively mandated
reports to Council. The Human Trafficking report and part of the Felony Crimes Statistics report
will be released by the end of March. We are continuing to navigate data sharing protocols and
challenges for the Youth Rehabilitation Act report and the remainder of the Felony Crimes

Statistics report, but we hope to issue those final products by the end of the fiscal year.

Interagency Collaboration

As a coordinating council, facilitating interagency collaboration has been the “bread and butter”
of the CJCC. During FY25, we convened 101 meetings and served as project managers for 21
multi-agency initiatives. Making progress on our initiatives requires frequent and consistent
engagement with our partner agencies and stakeholders, and to do that, we must have a fully
staffed Policy team. For more than half of FY25, two of our four Policy positions were vacant.
Thankfully, we filled one of the vacant positions last summer, and we will complete final

interviews for the remaining vacancy by the end of this month.


https://jsat.cjcc.dc.gov/
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Training and Technical Assistance

CJCC generally provides training and technical assistance in the form of public meetings and

webinars and information sessions.

In FY25, we hosted one public meeting focused on Drug Court eligibility and operations. We
also hosted four information sessions on topics including: risk assessments for adults;
rehabilitative models in adult correctional facilities; and addressing youth violence. In addition,
after a 6-year hiatus, we reconvened the Information Sharing Forum, where JUSTIS users
discussed how the system supports their daily work and where they identified information

sharing gaps. The ITAC will prioritize and determine how best to address these gaps in FY26.

Closing

As | close, | would like to publicly acknowledge the CJCC staff who continue to be unwavering in
their dedication to providing critical information and support to the District’s justice system. |
also want to acknowledge the members of the CJCC who have sought to find common ground
and identify multi-agency efforts that will enhance justice system functioning. | look forward to

their continued collaboration in the year to come.




