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Prearrest Diversion Task Force |
MEETING SUMMARY

Meeting date | time Wednesday, July 15, 2026, | 3:00 pm |
Meeting location Microsoft Teams

ATTENDEES
Meeting Facilitator: Chairperson Kelly O’Meara, MPD, Adam Schutzman, CJCC

Attendees:

CJCC: Adam Schutzman, Kristy Love, Niloufer Taber, Bailey Maryfield, Evan Douglas
PSA: Tiffany Manley

MPD: Kelly O’Meara, Candance Willett
DBH: Chad Tillbrook

USAQ: Katie Sessa, Jeffrey Wojcik
DMHHS: Sakina Thompson

OAG: Brian Kim

DC Council: Anaiah Mitchell

DCSC: --

DMPSIJ: --

Community Connections: David Freeman
Unity Health Care: --

Community Bridges: -

MEETING DISCUSSION

The purpose of the Prearrest Diversion Task Force is to review and assess best practices around
prearrest diversion and to make recommendations for implementing prearrest diversion of certain
misdemeanor crimes in the District of Columbia.

Roll Call and Approval of Meeting Minutes

The chair conducted a roll call vote and determined that a quorum was present. Next, the meeting
minutes were considered and approved.
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Prearrest Diversion Final Report Vote

The chair thanked the task force and the CICC for their efforts over the past year to construct the final
report. The chair held a vote for approval of the final prearrest diversion report. By voice vote, the vote
carried.

Next Steps for the Prearrest Diversion Task Force

The chair will submit the prearrest diversion report to the Council of the District of Columbia. In the fall,
it is expected that the Council will hold a hearing or a roundtable on the report. For a hearing, the task
force would meet in advance to prepare for the hearing. It would be beneficial to have as many
members as possible of the task force be present for a hearing to highlight the diverse support for the
program, especially since the program will likely require funding allocated from the Council. While
legislation may not be required to implement a program, the Council may decide to pass legislation to
capture the intent and lay out a plan for the incoming administration.

If members would like to continue on the task force during the implementation phase, they should
reach out to the chair or the CJCC. Since the chair will have other professional responsibilities starting in
January 2027, she opened the floor in case any member is interested in taking over as chair. It was
suggested that when the Council selects a lead agency for the task force, that the task force may
consider selecting that agency director as the chair.

The task force may have additional responsibilities in the future based on the legislation. These tasks
include identifying individuals who frequently interact with police, are frequent mental health
consumers, or have suffered from chronic homelessness, and ensure that those individuals are
connected to social services; and implementing prearrest diversion of certain misdemeanor offenses,
and categories of persons identified by the task force as being appropriate for diversion.

The task force discussed where the report should be sent, since the legislation does not clarify this point.
A vote was taken to confirm that, in addition to submitting the report to Council, the report should also
be sent to the Mayor, considering the Mayor’s role in budget formulation and implementing a prearrest
diversion program.

There remains a question about the amount of funding required to successfully implement a prearrest
diversion pilot program. The Philadelphia PAD site may be able to provide a sample budget from their
pilot program that can serve as a model. While staff costs can be calculated using DC government
worker pay and fringe scales, the cost of a space will need to be an additional consideration. The task
force will reach out to the stabilization center and nonprofits who have acquired physical spaces in DC
for their programs.
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Closing

This meeting was the final prearrest diversion task force meeting, prior to the submission of the report.
The task force will now be on hiatus until the chair is prepared to reconvene.

DECISIONS AND ACTION ITEMS

Decisions: The final report was approved by the task force. The report will go to the city council and to
the mayor.

Actions:
Item Agency
g . . Chair
Submit final report to city council and mayor
Determine estimate for cost of a prearrest diversion pilot program CICC, ALL
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